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'From the Chair

Over the course of our careers, we’ve come to appreciate how important varied life
experiences are to successful leadership. Diverse backgrounds mean lawyers who
understand clients’ evolving businesses from every angle. Different perspectives
feed novel approaches to solving complex problems and delivering top-notch
service.

Inclusive leaders lead from the front. They embrace differences and reinforce our
commitment to recruit, mentor and promote talented lawyers from all walks of life.
That commitment enriches our client relationships in significant ways. It’'s why we
value colleagues who bring it all — their whole selves — to McGuireWoods.

We’ve made important progress in building a diverse community and an inclusive
culture. It is not, however, enough. Not until everyone is included in a meaningful
way, and not until everyone is contributing materially to our clients’ successes, will
we be satisfied.

We know it won't be easy. But we
will bring our whole selves to the
effort.

JONATHAN HARMON
CHAIR




OUR INCLUSIVE COMMUNITY

McGuireWoods has a history of hiring, developing, promoting and retaining lawyers
of color, women and LGBTQ+ lawyers, and veterans. Continually establishing new
initiatives and enhancing existing efforts, we focus on meaningful support for our
diverse lawyers in their careers. The firm’'s lawyer networks are an example of how
we support our attorneys in building communities within the firm.
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LEADING THE WAY

Two very active groups are charged with focusing on diversity and inclusion: the Diversity &
Inclusion Committee and the Diversity Action Council.

Established in 2006, the Diversity & Inclusion Committee — chaired by Atlanta partner and
accomplished public finance lawyer Ken Neighbors — focuses on identifying, attracting
and retaining diverse talent. The D&l Committee also helps incorporate inclusiveness in our
professional development, supports retention through lawyer networks, strengthens our
marketing and business development opportunities, mentors diverse lawyers, and ensures
the firm is well represented at elite events and conferences.
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“Diversity, equity and inclusion

are essential to our firm and our
commitment has never been
stronger. Not satisfied with the
status quo, we continuously strive
to gain different perspectives and
hear all voices.”

KEN NEIGHBORS - D& COMMITTEE CHAIR

Our Diversity Action Council, led by managing partner J. Tracy Walker |V, is the second
leadership committee dedicated to advancing the firm’s strategic D&l goals. Formed in 2013,
the DAC holds firm leadership accountable for promotion and development of our diverse
attorneys by ensuring all firm resources are effectively deployed to further their careers. Every
month, DAC members get together for a rigorous assessment of each department’s progress
in advancing the firm’s diversity goals.

Such engagement and accountability, buttressed by tailored programs and training, has
resulted in steady progress.



PARTNERS
28% Women
13% Of Color
1% LGBTQ+

LAWYERS
41% Women
19% Of Color
3% LGBTQ+

EXECUTIVE COMMITTEE/
BOARD OF PARTNERS

30% Women
23% Of Color

DEPARTMENT
CHAIRS

29% Women
36% Of Color
7% LGBTQ+

DIVERSE LAW STUDENTS

Reflects U.S. office data as of Jan. 1, 2024.



A key focus of the firm’s strategic plan, diversity and inclusion are essential to how

we do business, informing how we recruit, retain and promote lawyers to serve our

clients. Our efforts are also supported by partnerships with clients and community

members committed to advancing diversity in the legal profession. Working

together, we can build a synergistic whole greater than the sum of its parts. That’s

diversity in action.

MANSFIELD RULE

PIPELINE TO PRACTICE

MILESTONES

Achieved Certification Plus status, meeting the 30 percent
women, lawyers of color, lawyers with disabilities, and/or
LGBTQ+ lawyers representation threshold in 70 percent of the
Certification Plus categories.

Supporting Leadership Council on Legal Diversity programs
including 1L Scholars, Fellows, Pathfinder, and Success in Law
School Mentoring.

P2P Foundation sponsorship includes working with leading
clients to mentor diverse law students and new lawyers.
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teams with diverse lawyers who have specific experience.

Strengthening our community by connecting our client service
DIVERSITY DIRECTORY = - e =

The Women's Leadership Development Forum helps our senior

WOMEN'S LEADERSHIP associates develop the networking and client service skills

needed to advance to partnership.

Working with firm clients who share our passion for advancing

CLIENT PARTNERING the careers of diverse attorneys through industry-focused

programs.

Diverse partners serving in key leadership positions as chairs,
ROLE MODELS : managing partners and executive committee members.

:  Bringing together firm leadership and 120 diverse lawyers for
DIVERSITY RETREAT © two days of networking programs designed to advance their
:  careers.
Providing financial and leadership support for participation in
BAR ASSOCIATIONS women and minority bar associations.
ASSOCIATE Connecting racially/ethnically diverse associates with
experienced partners for career guidance, networking and
MENTORING ¢ mentorship.
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DIVERSE ASSOCIATES

Leadership Program

Continuing its commitment to attorney development, 17 associates
attended McGuireWoods’ 2023 Diverse Associates Leadership Program
(DALP), held Oct. 19-20, 2023, at the Salamander Washington, D.C.
DALP equips top-performing associates of color and LGBTQ+ associates
with the tools and leadership skills essential to practice development
and advancement into the partnership ranks of the firm.
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The associate-participants included Femi Aborisade; Erin A. Ball; Melek J. Dunn;

Derek A. Farrugia; John J. Feliciano-Acosta; Paul C. Harris Jr.; Tevin L. Hopkins;
Briana M. Jackson; Sun Lee; Andrew C. Papa; Alicia M. Penn; Joshua D. Powers;
Jason A. Richardson; Marrisa A. Rose; Emily Song; D. Julian Veintimilla; and Joseph
L. Wilson Il.

The two-day program opened with welcoming remarks from Baltimore partner
Ava Lias-Booker, program sponsor and former chair of the Diversity & Inclusion
Committee. The program was facilitated by consultant Werten Bellamy, who
specializes in talent development for top-performing attorneys at some of the
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nation’s leading law firms and in-house corporate teams. His
presentation, “The Coachable Associate/The Perfect Protégé,”
focused on essential tools for success, elevating levels of
emotional intelligence and the importance of building deep
internal relationships.

Participants broke for lunch and an opportunity to get to

know partners and firm leaders in attendance, including New
York partner and Government Investigations & White Collar
Department chair Noreen Kelly; Richmond partner Joanne
Katsantonis, deputy managing partner for industry teams;
Houston partner Demetra Liggins; Charlotte partner Rick Viola,
deputy managing partner for the firm’s corporate practice;
New York partner and Real Estate & Land Use Department
chair Dennis Mensi; D.C. office managing partner Lizzie Hogan;
Charlotte partner and Debt Finance Department chair Kevin

McGinnis; Tysons office managing partner Jack White; and
downtown Los Angeles office managing partner Tanya Greene.

Afterward, partners shared insights gathered along their career
journeys and answered DALP participants’ questions. Atlanta
partner and Diversity & Inclusion Committee chair Kenneth
Neighbors moderated the partner panel comprised of fellow D&l
committee members: Richmond partner Candace Blydenburgh,

who chairs the African American Lawyers Network; Baltimore
partner Melissa Martinez, chair of the Asian Pacific Lawyers
Network; London partner and LGBTQ+ Lawyers Network chair
William Boddy; Century City partner and Middle Eastern/
North African Lawyers Network chair Lisa Atty; D.C. partner
and Veteran Lawyers Network chair Michael Podberesky; and
Pittsburgh partner Alex Madrid.

Firm Chairman Jon Harmon participated in a Q&A with the

associates. Second-day programming opened with remarks
from Managing Partner Tracy Walker, who led an interactive

presentation on the principles of leadership. Afterward,
consultant Andi Groomes continued a discussion on emotional
intelligence.
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WOMEN'S LEADERSHIP

Development Forum

McGuireWoods held its 11th Women’s Leadership Development Forum
Oct. 12-13, 2023, in Washington, D.C. Geared toward women senior
associates, the program develops leadership skills that help with the
transition to partner and other senior roles inside and outside the firm.

The associate-participants included Kathleen M. Baskin; Arrion N. Dennis; Natalina

N. DePina; Erin E. Dine; Alexia L. Faraguna; Etahjayne J. Harris; Hannah E. Irish;
Emma R. Leonelli; Erin M. Mack; Casey J. Nelson; Micaylee A. Noreen; Kelly L.
Pietracatello; and Abigail G. Urquhart.

Women Lawyers Network co-chairs Ali Baiardo and Elaine Sanderlin Ryan opened
the two-day event with a lunchtime presentation, sharing stories and lessons

from their individual career journeys. Afterward, the associates participated in
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FIRM ACHIEVES MANSFIELD

Certification Plus Status

In 2023, McGuireWoods once again
achieved Mansfield Certification Plus status
after completing a 12-month certification
program, from July 2022 to June 2023,
thereby fulfilling a commitment to increase
firmwide inclusivity and diversity in
leadership.

The Mansfield Rule has become the
standard by which law firms track and
measure whether they have affirmatively
considered at least 30% women, lawyers
from underrepresented racial and ethnic
groups, lawyers with disabilities and LGBTQ+
attorneys for top leadership roles, senior-
level lateral hiring, promotions into the
equity partnership and participation in client
pitch meetings. To increase transparency
and broaden the slate of talent considered
for opportunities, these firms’ advancement
processes and leadership role descriptions
are now written, clear and accessible to all
qualified lawyers.

According to an Oct. 10, 2023,
announcement from Diversity Lab, more
than 240 law firms in the United States

and Canada became Mansfield certified

for 2022-2023. Nearly one-half of these
firms, including McGuireWoods, qualified
for “Mansfield Certification Plus,” meaning
they voluntarily measure the outcomes of
their inclusive processes and have achieved
positive results.

Participating in the Mansfield program
strongly aligns with McGuireWoods’ strategy
regarding diversity and inclusion to focus
on leadership, not just numbers. The firm’s
Diverse Associates Leadership Program and
Women’s Leadership Development Forum
were designed to equip top-performing
associates of color, women and LGBTQ+
associates with the leadership skills essential
to their development and advancement into
the partnership ranks of the firm.

Several years ago, the firm adopted the
Rooney Rule when recruiting associates to
ensure that women and attorneys of color
were candidates for all open positions
managed by the Attorney Recruitment

& Professional Development Team.
McGuireWoods’ implementation of the
Rooney Rule pre-dated the announcement
of the Mansfield Rule. The early adoption of
the Rooney Rule helped the firm increase
the diversity of its associate population,
including increased numbers of women,
lawyers of color, and lawyers from the
LGBTQ+ community.

s Mansfield
% Rul

Boosting Diversity
In Leadership
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ZONING AND SEGREGATION
In Virginia

In 2022, McGuireWoods real estate patterns that endure long after the Fair
and zoning lawyers, land use planners Housing Act of 1968 prohibited racial
and government relations consultants discrimination.

released Part 2 of an in-depth study of
zoning laws and housing segregation

The recommendations in Part 2 focus
e . . . on changes to Virginia’s planning and
in Virginia, outlining specific policy ,
zoning laws at the local and state levels
to increase housing choices, remove
barriers to diverse neighborhoods and

increase access to attainable housing.

reforms to eliminate discriminatory
housing policies that perpetuate racial
disparities.

The report, “Zoning and Segregation in
Virginia: Part 2 — Expanding Housing
Choices for the Future of Virginia,”
builds on McGuireWoods’ previous study
documenting how zoning was used as

a tool to create segregated housing

The McGuireWoods team — led by
Tysons real estate and land use partner
Jonathan Rak and McGuireWoods
Consulting senior advisor James Dyke —
details the consequences of residential
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segregation and the positive outcomes
the commonwealth can realize by
ridding society of such segregation.

“The purpose of this report is to address
the lack of racial integration in Virginia’s
neighborhoods and to offer a collection
of proposed solutions to this issue at
the state and local levels,” Dyke said.
“Our intent is not to assess blame or
point fingers for past injustices, but
rather to recommend specific steps that
can be taken to eliminate the vestiges
of discriminatory housing and zoning
policies.”

James W. Dyke Jr.

The authors said zoning policies will play
a major role in closing the significant
wealth gap between Black and white
Americans and called for “direct and
intentional action” by state and local
governments and the private sector.

For details, read “Zoning and
Segregation in Virginia: Part 2 —

Expanding Housing Choices for the

Future of Virginia.”
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FIRM PRESENTS UVA

Scholarship

The firm announced the recipient of the 2022 McGuireWoods
scholarship at the University of Virginia School of Engineering & Applied
Science: rising fourth-year student Justin Ngo.

Ngo visited McGuireWoods’ Richmond office on June 1, 2022, and met with some

of the firm’s lawyers, including managing partner J. Tracy Walker IV and partner
George Keith Martin. Ngo’s family immigrated to the United States after the Vietnam
War to start a new life. He is passionate about fairness and promoting diversity and
believes his upbringing has shaped his independence and resilience.

While pursuing his computer science/engineering degree at UVA, Ngo has taken
undergraduate courses in commercial law, media law, election cybersecurity and
computer science ethics, which piqued an interest in intellectual property law. Ngo
created a website in April 2022 to synthesize personal research on gene editor
CRISPR and the legal implications of novel genetic technologies on intellectual
disability. For the project, he interviewed genetic engineering and legal scholars
and shared recordings on the website. He also designed a social media app to share
verified news, petitions and fundraisers, and he is vice president of Alternative
Spring Break, for which he organizes more than 300 students to participate in
service trips and fundraising.

“l was delighted to meet Justin and to learn more about his interests and about what
he is doing in school,” Walker said. “He is an impressive young man. | am confident
that he is going to find great success in law school and in all his future endeavors.”


https://www.mcguirewoods.com/people/w/j-tracy-walker-iv/
https://www.mcguirewoods.com/people/m/george-keith-martin/

The McGuireWoods
scholarship is part of a law
school pipeline project
the firm launched in 2019.
In addition to awarding a
scholarship each year to a
rising fourth-year student
interested in law school,
the firm has partnered with
the School of Engineering
to develop and sponsor
the school’s Future
Leaders Speaker Series,
where students can learn
about careers outside of
engineering.

Walker, who graduated
from UVA with a degree in
mechanical engineering, has
explained the firm’s focus
on engineering students:
“Engineering school
graduates are particularly FROM LEFT: J. TRACY WALKER IV, JUSTIN NGO AND
well-positioned to do well in GEORGE KEITH MARTIN
law school and to go on to

successful careers as lawyers. Engineering schools, like business schools, focus on

e o e

team-based problem solving, a particularly important skill set for lawyers. It is a
demanding curriculum. Students who thrive in that environment have developed
strong analytical skills and are poised to do well in law school and beyond.”



BLACK PROFESSIONALS IN

Private Equity & Finance

In 2021, McGuireWoods launched an initiative to
help Black private equity and finance professionals
develop business opportunities and drive progress
toward a more diverse and inclusive community.

The Black Professionals in Private Equity & Finance
(BPE) initiative brings together professionals from
across the financial services sector to network,
share ideas and promote change in the industry.
BPE features panel discussions and roundtables
with leaders in the financial services sector and GREG KILPATRICK
an online series highlighting trailblazers and rising

stars.

McGuireWoods partners Greg Kilpatrick, chair of
the Securities & Capital Markets Department, and
Gerald V. Thomas Il, chair of the Tax & Employee

Benefits Department, lead the initiative.

“Access to capital is a persistent challenge for
Black-owned businesses and McGuireWoods wants
to be part of the solution,” Kilpatrick said. “We
believe that increasing diversity in private equity GERALD THOMAS
and finance will result in more capital flowing to

Black and other minority-owned businesses.”

“McGuireWoods’ deal work and innovations
distinguish the firm as a leader in private equity
and finance,” Thomas added. “This initiative will
build on that success by providing a platform for
Black private equity and finance professionals to
expand their relationships and opportunities.”

@
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POWER OF

Partnerships

In 2020, Bank of America honored
McGuireWoods with its Law Firm

Diversity & Inclusion Award in

recognition of the firm’s collaboration
and leadership advancing diversity and
inclusion in the legal profession.

In selecting McGuireWoods for the
award, Bank of America evaluated the
firm’s internal culture for recruiting,
retaining, mentoring and promoting
lawyers of color, women and LGBTQ+
lawyers, and veterans. It also
considered the firm’s external efforts
to advance diversity and inclusion,
including significant initiatives in which
McGuireWoods and Bank of America
worked together.

“We value our partnership with Bank

of America and the opportunity to
collaborate on innovative initiatives to
advance diversity and inclusion,” said
McGuireWoods chairman Jonathan
Harmon. “D&I are priorities for Bank of
America and McGuireWoods and we are
honored to receive this recognition.”

In February 2020, McGuireWoods and
Bank of America organized a program
called “Partnering for Progress in
Diversity & Inclusion,” which drew more

than 200 attorneys from law firms,
corporations and government to the
Smithsonian Institution National Museum
of African American History & Culture in
Washington, D.C. Introduced by Bank of
America global general counsel David
Leitch, Harmon led a wide-ranging
discussion with distinguished lawyers
on the challenges and opportunities
facing companies and law firms and
their shared need to make meaningful
progress building and nurturing diverse
and inclusive teams.

Joining Harmon were panelists Amy

B. Littman, Bank of America’s head

of global compliance and operational
risk; Robert J. Grey Jr.,, president of the
Leadership Council on Legal Diversity;
Wade Henderson, noted civil rights
lawyer and interim president of the
Leadership Conference and Civil and
Human Rights; and Mark W. Johnson,
chief legal, governance officer of Kimball
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Ava Lias-Booker

International. Each shared stories of
peers and mentors who paved the way
for their advancement, explained how
in-house and outside counsel can work
together on diversity and inclusion, and
discussed how to accelerate progress.

In August 2020, McGuireWoods and
Bank of America co-hosted a two-part
CLE webcast that included Harmon’s
one-on-one discussion with Professor
Ibram X. Kendi, the bestselling author
of “How to Be an Antiracist,” and a
panel moderated by partner Robert
Muckenfuss, chair of the firm’s Complex
Commercial Litigation Department.

Joining Kendi on the panel were
McGuireWoods partners Ava Lias-
Booker, chair of the firm’s Diversity
& Inclusion Committee, and Tanya
Greene, as well as Bank of America
deputy general counsel Jack Sena
and associate general counsel and
senior vice president Justin Goggins.
They discussed the role lawyers play

Robert Muckenfuss

Tanya Greane

identifying racist policies and finding

a path toward racial equity; how
individuals can dismantle policies that
promote inequality and be agents of
change; recruiting and retaining diverse
lawyers; and the importance of pro
bono service and civic engagement.
The webcast drew more than 1,100
attendees, including McGuireWoods and
Bank of America lawyers.

“We are grateful to David Leitch and

his team at Bank of America for their
leadership and support in this important
effort,” said Muckenfuss, who helps
manage McGuireWoods’ relationship
with Bank of America. “We look

forward to continuing our work with
Bank of America to promote diversity
and inclusion in our workplaces and
communities.”
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McGuireWoods is a thriving, full-service firm
with 1,100 lawyers in 21 offices worldwide.
Over our 190-year history, we have earned the
loyalty of our many longstanding clients with
deep and broad legal expertise; a passion for
understanding their businesses and markets;
innovative delivery of practical, business-

minded solutions; and unmatched client service.

www.mcguirewoods.com



